


Get It Together Introduction

Hi! Thank you for downloading the sneak peek of Get It Together. Why did | write this book?
After many years in the business world and mentoring quite a few young people entering the workforce,
| noticed that many of today’s youth lack certain life skills that allow them to be successful. My
observations, media stories and accounts from both parents and kids point to an ever-growing number
of young people in a crisis state, unable to escape the dreaded cycles of debt, stress and
underachievement. Many youth these days don’t seem to have learned the value of keeping
commitments and communicating respectfully; they have flaky “friends”; they don’t know how to hold a
job or find a good roommate. And they haven’t been instructed in how to manage their finances, stay
out of debt and save for the future. My larger concern is, what’s going to happen to our country? Do we
want our kids to grow up in a country where no one trusts each other, where we can’t have a civil
conversation and where everyone is stressed about money and frustrated about how their lives are
playing out?

In 2014, | had recently sold my last company, an internet security firm, and | had been thinking
about how I could give back to society in appreciation for my success and good fortune. A book seemed
to be the best way to reach a national audience to try to bring about positive change for all young
people. Part of my effort, in addition to reaching out to you directly, is to work with school systems to
introduce the book as a resource for teaching life skills. Imparting critical life skills is crucial to creating
a society of self-reliant, forward-looking young people. This book provides tips related to key
elements for your young person to lead a successful life.

| put the table of contents at the end of the sneak peek. Take a look. You can see that the sneak
peek only scratches the surface of the content in the book. Everyone knows teenagers don’t like to listen
to their parents. Get It Together is young-person-friendly and contains short sections so that the book
doesn’t seem like a big, long lecture. Many of the sections also include a paragraph called, “Why Should
You Care?” which allows the reader to understand why the advice for that section benefits them,
without feeling “nagged.” There are also many exercises throughout the book, so that the lesson for
that section can be practiced. Everyone knows that learning by doing sticks better, and that was my
hope when |l included the lessons.

Again, thank you for agreeing to download this Get It Together sneak peak, for helping that
special young adult or adults in your life to be the best that they can be, and to help me in my mission to
spread positive change for young people across our country!

—SCOTT PALY

To learn more or to order a book, please go to: www.getittogethertips.com. You can also order

on Amazon: Click here


http://www.getittogethertips.com/
http://www.getittogethertips.com/
https://www.amazon.com/Get-Together-Cultural-Practical-Successful/dp/0692962190/ref=asc_df_0692962190/?tag=hyprod-20&linkCode=df0&hvadid=312681615521&hvpos=1o1&hvnetw=g&hvrand=10123855573036528935&hvpone=&hvptwo=&hvqmt=&hvdev=c&hvdvcmdl=&hvlocint=&hvlocphy=9010331&hvtargid=pla-572023667179&psc=1
https://www.amazon.com/Get-Together-Cultural-Practical-Successful/dp/0692962190/ref=asc_df_0692962190/?tag=hyprod-20&linkCode=df0&hvadid=312681615521&hvpos=1o1&hvnetw=g&hvrand=10123855573036528935&hvpone=&hvptwo=&hvqmt=&hvdev=c&hvdvcmdl=&hvlocint=&hvlocphy=9010331&hvtargid=pla-572023667179&psc=1

BEFORE WE START: YOUR TEAM

No one makes it through life successfully entirely on their own. This book is full of tips and
suggestions, but if you just do the suggestion in this section alone, you would be more likely to
have a successful life.

When life was centered around small communities with the family as the central building
block, getting help along the way was fairly simple. People in the community knew you. Despite
the advantages of our inter-connected world, these days it’s easy to feel lost. It is very rare that
lost people stumble upon success. It makes for great television, but don’t bet on it to pay off in
reality. In short, you need a team.

“Your Team” is something that will be referenced throughout these pages, and you will lean
on them throughout your life. The decisions that you face at 16 are so drastically different from
the ones you make at 26 or 36 (or 56), so Your Team will change over time. In the early part of
your life, it will likely consist of mentors like parents, teachers, guidance counselors, religious
leaders, and coaches who could help you with goals like doing better in school, making college
possible, figuring out a fulfilling career path, dealing with relationship problems, buying your
first car, and more. Later, your team will be people who are experts in certain fields:
accountants, doctors, lawyers and business people who have certain skills and expertise that
you will need to tap at different times when facing tricky decisions or asking for career advice.

To get the most out of Your Team, it should be built on successful people: folks who you
and others respect highly and who have been successful in their own right, as defined in the
Introduction. Remember, a team is more than one person, and it never hurts to put the same
problem in front of a few experts to get different perspectives. Experienced perspectives on the
problems you face will save you a lot of heartache and big mistakes. Why not learn from the
heartache and mistakes Your Team has dealt with, so you don’t have to?

So how do you go about recruiting your team?




Inviting Someone to Be on Your Team

When inviting someone to be on our team, do it personally, either face-to-face or through a
phone call. Don’t send a text or an email. This is important, and you want them to feel honored
to help you. A direct invitation shows respect.

To get ready, think about what you want to say, then write down some notes in the order
you want the conversation to go. “Winging it” takes more experience than you've likely got, and
this is not the time to experiment. Once you've got your outline and notes in place, practice the
conversation in the car, in the shower, or at the bathroom mirror. Do it a few times and then a
few more until it sounds natural. This may sound silly, but it's what every successful actor on the
planet does. Most everyone else too—they just don’t admit it.

If you are meeting someone in person, you can have some notes handy—just say you want
to be sure to cover all the important points—but don’t read directly from them. You need eye
contact. If you are on the phone, you've got a little more leeway but, again, don’t read directly
from your notes. You'll sound terrible.

The point is to jot down some ideas so you'll feel comfortable with the general direction of
the conversation before you have it. Include:

e Whoyouare...

e  Why you are calling: I have an important matter to talk to you about, and I hope you
can give me a few minutes of your time.

e Mention some things about yourself, what you're planning on doing, or what you're
interested in: I don’t have people who I can go to for advice; I plan to go to college; I'd
like to go to tech school because I like cars; I love the fashion world; and so on.

e Invite them to become a member of Your Team: I'm trying to take charge of my life,
and 1 feel it’s important to reach out to people I respect who would allow me to call on
them from time to time to ask for advice about situations where I could benefit from
their experience. I really respect you or I've always admired you or My parents have
always spoken highly of you (pick something that works for each person), and I hope
that you'll be on My Team. What do you think?

e Then, let them talk.

The truth is that most successful people usually like to give advice and are generally happy
to offer help to a young person who wants to learn from them. The reason is simple: they got
help along the way too.

If you are refused, it’s probably not personal; they may not have the time. If you are rudely
refused, don'’t think of it as a wasted effort, because you have now learned you don’t want to be
like that person.



High School

Your Team
Post-High School




Exercises:
What sort of issues do you think an advisor/mentor could help you with?

Write down the names of at least three people in the Your Team document on the previous page
who you would want to invite to be part of Your Team. These people don’t necessarily have
to be people you know well, or at all. A way to do this is by writing your name in a circle on a
page (or use the space below) and then drawing circles around your name. In the circle
closest to you, write people who are close to you like family and friends of the family. The
next circle out would be people you know and communicate with like teachers, coaches, or a
boss. The next circle out would be people they know, people you've heard or read about,
who you'd love to talk to in the community who you could actually meet with. We're not
talking about celebrities here.

Note: If you're still in high school, use the High School column. If you're out of high school
but in college or graduated and working, use the Post-High School column.

Write a script following the outline on page 3 of some points you want to discuss with your
advisors so you can have a smooth conversation. Use the example above but make the
words your own.

Practice “the ask” with a partner.

Listen to this story on NPR One entitled “People Helped You, Whether You Knew It Or Not.” It’s
a three-minute interview of one student who was “saved” by His Team:

http://one.npr.org/?sharedMediald=545848025:545998906



PART ONE: THE CULTURE THAT MADE AMERICA EXCEPTIONAL

Traditional Values: You Are (or Almost Are) an Adult. What Does that
Mean?

You may have noticed that for the last few years your parents, teachers, and coaches have all
been telling you that you are (almost) an adult and need to start acting like one. However, they
may not have fully explained what that involves. So, what does being an adult mean? Well, it
means lots of things.

It means that as a child your thoughts and actions were based entirely on immediate whims
and wants without much thought to the long-term consequences. As a child, you could throw a
tantrum and while you might get punished, nobody really held it against you. People are always
saying, “Oh, she’s just a kid.” But you'll never hear someone say, “Ah, he’s just an adult; he’ll
take that toilet seat off his head soon enough.” And with good reason. As an adult, you are
expected to know better. If you don’t, be warned—that kind of foolishness sticks with you.
Facebook, Instagram, and Twitter have a perpetual memory.

Miley Cyrus, for example, once said she knows she’ll always be remembered for her
controversial video, “Wrecking Ball,” and that isn’t a good thing. “I'm never living that down. I
will always be the naked girl on a wrecking ball,” Cyrus said. “I just licked the sledgehammer. I
should have thought how long that was going to follow me around. That’s my worst nightmare
— that being played at my funeral.”

You must change your thinking in a way that takes the long view of your life, one in which
decisions build on each other as you go through the world. This may sound difficult, but it is the
price of freedom as an adult.

It’s now up to you to get to class, to study, and do your homework. It’s up to you to get to
work and do the job you are paid to do. If you slip up, accept responsibility for your mistakes,
apologize, and—most importantly—learn from them.

Learning from your mistakes is crucial—the only really stupid mistake is the one you don’t
learn from. Successful adults got that way from making good decisions. How do they know how
to make good decisions? From experience. How did they get experience? Honestly, from making
bad decisions. Old people are wise because they have lots of experience. Use their experience to
keep from making your own bad decisions. Learning from the mistakes of others is just plain
smart. This is part of where Your Team comes in handy; you won’t know what their mistakes
were unless you talk to them and ask their advice.

Exercises:

1. Write down three things that mean “being an adult.”

Take a minute and think about times when you learned a lesson from a mistake.



PART TWO: THE FOUNDATION

How to Have a Successful Phone Interview

The purpose of a phone interview is to get a face-to-face interview or, if you're in another city, a
second interview with other people. Very rarely are jobs given without an in-person meeting. An
employer may use a phone interview for a few reasons:

1. It's an easy way to screen out poor candidates with minimum time and effort.
2. You're not a local candidate or the hiring manager isn’t local.

3. The employer has doubts about your skills and doesn’t want to commit to spending time
with you without an initial screening.

The most frustrating thing about phone interviews is their nasty habit of not actually
happening. The employer gets tied up or distracted with something more immediate or even
forgets. Don’t get angry; this isn’t personal, and it is just one of those things. Still, there are
things that you can do to minimize this happening to you:

1. Encourage the employer to schedule the interview for later that day or the next day. Go
out much further than that, and the risk of a “no show” increases.

2. Try to schedule for a specific time, say 2:30 p.m., rather than a general timeframe like
“tomorrow afternoon.” Ask to create a calendar item on the manager’s schedule.

3. Don’t whine, but it’s okay to tell them it will require extra effort on your part to schedule
the time (for example: leaving work early to take the call). This may cause them to more
likely keep the appointment.

4. Send an email the morning of the phone interview confirming the time and saying
you're looking forward to speaking with them.

You may be able to conduct a phone interview in your pajamas, but you still need to
prepare. Because it is so different from the face-to-face, it requires a different sort of prep.
Experts say that 80% of communication is nonverbal, so you'll need to make an extra effort to
“sell” yourself solidly through your verbal skills.

The old advice to smile on the phone because it comes across in your voice is very true—
that’s the reason most great salespeople do it. Make sure you speak clearly and with animation.
Stand up so your voice will sound better, and if you are at home, look in the mirror. This will
keep the pep in your voice and keep you from getting too relaxed.

The phone interview will probably be short, maybe 15-30 minutes, so speak in a concise
manner—be personable, but don’t linger in small talk. All the employer really wants to know is if
you can do the job, so just answer the questions asked, stressing your abilities and experience. If
you don’t understand the question, simply restate it to verify you understand what is being
asked, and then answer. You can’t assume the interviewer asks perfect questions, so don’t be
shy about verifying your understanding.



How to Answer Interview Questions

An interview isn’t one of those times where you just say whatever pops into your head. It helps
to organize your thoughts before replying, which can be tricky. Some tips:

1. After verifying you understand, acknowledge the question. You should state directly that
you do or do not have the experience they asked about.

2. Back this up with facts: What exactly did you do? What tools and/or technology did you
use? Did you work on a team or by yourself?

3. If you haven’t done something, then mention a similar skill, or that if given a chance,
you're a fast learner or hard worker, if you are or intend to be. Try to mean it.

4. If the answer is only what the employer can read in your resume, then you haven’t gone
into enough depth. Offer information and insights not contained in your resume.

If you're really interested in the job, say so and tell them why. Say this in terms of how you
can participate in the success of the company rather than what the company can do for you.

If they ask how much money you are looking for, respond with how much you’ve been paid
in the past and that “I'd be open to a reasonable offer” or “I'm sure you would present a fair
offer.” There is a good reason for this: If you're the one who states the money figure, what you
say will either be too high, too low, or just right—so the odds are 2 out of 3 that you'll give the
wrong answer. It is much better for the employer to make the offer first. Should you feel the offer
is too low, you can ask for a compromise or performance review after 60 or 90 days. But you
won’t have priced yourself out of the job, and you won’t have left money on the table.

At the end of the interview, you'll be asked if you have any questions. It’s always good to
prepare some questions about the company when you're preparing for the interview, the work,
or the long-term opportunity, and unless they already told you that you aren’t a fit, here’s a
really great question: How could you see me fitting in with the company? This causes the
manager to think of you in the job.

Another good idea is to readdress any points you sense the employer wasn’t satisfied with.
You could ask specifically if you answered that question to their satisfaction, or if it's about
something you haven’t done, you could ask if not having that experience will keep them from
asking you to the next step. You may as well find out now.

Now ask for the next step—because you aren’t likely to get hired without a face-to-face.
That is the next step.

Send a thank-you note that day. You want to tell the interviewer you appreciate them taking
their time to speak with you today—whether you pursue the opportunity further or not. It’s good
manners.

Exercise:
Practice answering some basic phone interview questions while standing up.
e Tell me what you did at your last job.

e Have you ever worked in the food-service industry? Retail? The industry of the company
interviewing you?

e What are you looking for? How much money do you want?



PART THREE: YOUR FINANCES

Credit Cards

Once you turn 18, or even before, like magic, you'll start getting credit card offers in the mail. A
credit card is a powerful tool that can do a lot of good—but respect it, or you'll get burned and
end up with huge financial problems that could take years to fix. A credit card is simply a pre-
approved, high-interest bank loan. While the card holder tends to see (and should be using)
credit as a substitute for the cash they have in their checking account, the bank sees it as an
unsecured loan—meaning there is no collateral—so the rates are going to be very high. The
reason is simple. With a loan secured by your house or car, if you stop paying the loan, called a
“default,” the lender can, and will, take your house or car. In an unsecured loan, they are relying
solely on your history of paying your bills on time.

One advantage to credit cards is that they are not linked to your bank account, so they are
generally safer than debit cards, and should someone make fraudulent charges on your account,
itis easier to get the charges removed.

Why Have a Credit Card

Simply put, the reason for a credit card is to pay for things you need or want so you don’t have to
carry that cash in your wallet. It can also be used for emergencies, for the same reason: you don’t
have the cash on you. That said, it would be smarter to pay cash for everything you can so you
never have a bill to pay later, when you possibly won’t have enough money to pay the credit card
balance. If that happens, you now are carrying a balance and are paying interest on it—and
that’s how you can start to get into trouble.

What are credit cards not for?

¢ They are not to buy anything you can’t afford. Definition: you don’t have the cash to pay
for it that day and still be able to pay all your other bills.

e They are not to allow you to keep up with your friends who may have been given things
by their parents or may have a lot of credit card debt themselves.

e They are not for the purpose of having a nice lifestyle: nice clothes, nice trips, partying,
and the like. You need a job for that.

The lesson here is to try to pay cash for everything possible so you never get into trouble. If
you use a credit card and can’t pay the total balance every month, then you shouldn’t use your
credit card until you have paid the total balance.

Why You Should Care. . .

Getting in over your head in debt is one lesson you don’t want to learn the hard way. When
you're in debt, your choices are limited. Credit becomes very expensive, if you can get it at all. It
keeps you poor and causes you to have to make tough decisions on where you can live, whether
you can afford college, buy a car and how nice of one, being able to socialize, buy clothes
(including your interview clothes), and it can even keep you from getting the job you want
because a lot of companies check your credit, driving, and criminal records. Resist the urge to
keep up with your friends; only buy things on credit you really need and can pay for with cash
while still paying your other bills.



10

PART FOUR: THE HOW-TO’S OF DAILY LIVING

So you are leaving home—maybe to a dorm or maybe you are stepping into the big show: living
as an adult with no parents, RA (resident assistant in the dorm), or anyone else nearby to call on.
You will still have Your Team—but you don’t want to bug them about every little thing, or they’ll
stop returning your calls. This part is about the things that will make life smoother and make you
a star adult.

Be Prepared

Be Prepared. Whether you were a Boy or Girl Scout or not, you've probably heard their motto—
and it is good advice. It essentially means being ready in both mind and body at any time to face
difficulties or dangers and know what to do and how to do it. It's the purpose of this book, but
their interpretation is more of a philosophy for living.

Practically, being prepared means that before you do things you should:

1. Consider what you're trying to accomplish.

2. Decide if you have the knowledge or tools to do it.

3.If not, talk to Your Team or someone who is knowledgeable to get some advice.

4. Plan it, and Do it!

For example, if you buy a car, what sort of things should you put in your car in case of an
emergency? Using the steps above. ..

1.Iwant to be prepared for an emergency.

2.Idon’t really know what I need.

3.Italked to a mechanic at a garage or some other person and they suggested:

a. Jumper cables—in case the battery goes dead
Basic tools (See p. 121)
Water—in case your radiator starts leaking or you're stuck somewhere
Emergency flares—in case you need to pull over at night
USB cable and battery pack to charge your phone
f. Additional provisions, depending on how far you want to go

4. Go buy these things while you're thinking about it, and learn to use them.

® a0 T

Why You Should Care. . .

When you leave class one evening and find your battery is dead, you're going to be really glad
you were prepared. Asking for someone to jump-start your car is a lot faster and cheaper than
calling a tow truck. “Be Prepared” can be applied to almost everything: packing for a trip,
bringing a copy of your social security card and driver’s license to fill out papers on your first day
of a new job, buying the right kind of socks for a long hike, and so on. People will be impressed,
and when you are prepared, you'll be the go-to friend.

Exercise:

How would you Be Prepared to:

1. Take aroad trip
2. Volunteer for a river clean up

3. Pickup a concert ticket you've already bought from the will-call window
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Good Luck!

This book was written with the best of intent to help you navigate adulthood and set yourself up
for a successful life, as you define it. It's going to take hard work and putting some thought into
how to go about things, but you can do it, and it will be worth it. I wish you all the best!
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